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Revealing Hidden Potential for Project and Operational Success™

Invisara, LLC delivers expert program management and consulting services with a focus on process efficiency, IT
Who is transformation, compliance, and risk control. Backed by over two decades of experience, we improve
Invisara? operational outcomes, enhance program visibility, and strengthen decision-making. Our strengths include
vendor coordination, governance frameworks, and system alignment across highly regulated environments.

Core Competencies Company Data

e Program & Project Management — Structured delivery with clear Certifications: PMP, WOSB, EDWOSB,
milestones and stakeholder alignment. SWaM, DBE, WBE

e Process Optimization — Eliminate bottlenecks using SOPs, automation, CAGE Code: #04F72
and efficient workflows. UEIL: NSKLTBHDJCR4

e Governance & Risk Management — Implement controls that reduce risk SAM & eVA Registered
and ensure consistency. NAICS Codes:

e Operational Efficiency — Design lean systems that boost productivity and * 541611 - Administrative Management &

General Management Consulting

cross-team execution. 41519 — C ter Svstems Des
. . . T . .. . L4 — Computer Systems besign
e Training & Capacity Building — Deliver PM training through The Hive and Services P v &

SBA-partnered ODU programs. e 541618 — Other Management Consulting
Services

541690 — Other Scientific and Technical
Consulting Services

e 611430 - Professional and Management
e Built for Lean Teams: We deliver structured, scalable solutions tailored to Development Training

small and mid-sized teams with limited internal capacity.

e Execution-Focused: More than advice—we implement, train, and optimize
to ensure lasting results.

e Tool-Agnostic & Practical: We recommend only what fits your goals—no
vendor bias, no unnecessary complexity.

e People-Centered Change: We embed stakeholder alignment and adoption
planning into every engagement to reduce friction and drive success.

Differentiators

Past Performance Highlights

Enterprise Program Lifecycle Implementation: Deployed a structured program lifecycle across 200+ programs, centralizing
workflows and automating reporting to support $900M+ in gross premium revenue. Established governance, improved
visibility, and streamlined execution.
e Client Feedback: “...Lisa successfully led the Program Managers Operating Committee... her exceptional planning,
leadership and problem-solving skills made a significant impact...” — Cyndi McAndrew
Multi-Carrier ISO Compliance: Led compliance efforts across all 50 states and multiple insurance entities, integrating
regulatory changes into underwriting and policy platforms. Delivered cross-team alignment and audit-ready systems.
e (Client Feedback: “...Lisa was unafraid to do the difficult work of explaining project dependencies... one of the best
practitioners of the ‘art’ of project management...” — Neil Greiner
Proposal Workflow Optimization: Redesigned proposal administrative process, reducing workflow time from 2 hoursto 5
minutes. Standardized templates, SOPs, checklists, and tracking tools enhanced compliance and collaboration.
o Client Feedback: “...She zeroed in on key areas to improve... I'm already saving a ton of time — which is so important
as | focus on doing what | do best...” — Tina Bove
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